
 

 
 
 
 
 

 

 
Introduction 
 

In December 2005, the Rye YMCA launched Activate America, an initiative developed by Y-

USA to respond to our country’s growing obesity, declining fitness and chronic disease crisis. 

Its goal is to create long-term, sustainable improvements in lifestyle and health for the 

communities of Rye, Rye Neck, Harrison, Larchmont, Mamaroneck and Port Chester. Now 

called Healthier Communities, this work is carried out by a coalition of leaders from local 

government, schools, health care and non-profit organizations, media and business. 

 

Goals 
 

Healthier Communities focuses on two key areas: 

 

1) Increase fitness and healthy eating among children and families in the four school 

districts in our service area (21 schools) and in the Port Chester schools we are 

working with through a federal Community Transformation Grant. 

2) Advocate for policy and infrastructure changes to the built environment to increase 

access to physical fitness opportunities such as trailways, bike lanes and recreational 

spaces. 

 

Our Work 
 

 Complete Streets 

The main objective of Complete Streets is to implement design features and policies 

that make streets safe and accessible for multiple users, including pedestrians, 

cyclists, disabled individuals and public transportation.  Our Complete Streets 

accomplishments include: 

 

- Complete Streets Workshop. The Y hosted a Complete Streets Workshop with 

Alta Planning and Design, a renowned urban planning firm.  Also involved: the 

Rye Shared Roadways Committee, city officials and the Westchester County 

Department of Transportation (DOT). (October 2010) 

 

- Complete Streets for the Sound Shore – NYU Capstone Project.  The Y 

obtained the services of a team of New York University graduate students who 

were asked to develop Complete Streets strategies for the City of Rye, Village 

and Town of Mamaroneck and Village of Larchmont.  Over the course of several 

months, these urban planning students conducted public meetings and field 
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studies and developed several recommendations for each of the communities. 

(September 2010 – May 2011) 

 

- Forest Avenue Sharrows.  One of the recommendations from the Capstone 

Team was the creation of sharrows on Forest Avenue in Rye.  Sharrows are 

markings on the pavement that indicate to drivers that the road is shared with 

pedestrians and cyclists.  In 2012, the Rye Y funneled a $20,000 Y-USA grant to 

the City of Rye to paint sharrows on a 2.5 mile stretch of Forest Ave. At the same 

time, the City made improvements to the shoulder, making walking and cycling 

on this heavily traveled road easier and safer. (August 2012) 

 

 Safe Routes to School  

Safe Routes to School is a national movement to educate pedestrians, drivers, 

cyclists and policy-makers about traffic safety and to encourage walking—especially 

children to school—for its environmental and health benefits. 

 

- Building Healthier Communities.  The Y hosted a two-day conference with 

nationally-known public health, planning, and transportation consultant Mark 

Fenton.  Attended by local, county and state public officials, this conference 

sparked later Safe Routes to School and Complete Streets efforts, including the 

Boston Post Road diet. (2006) 

 

- Safe Routes to School (SRTS) Workshop. This workshop, organized by the Y, 

was also sponsored by the New York Metropolitan Transportation Council 

(NYMTC), Westchester County DOT and the Louis Berger Group (planning and 

engineering consultants.)  The workshop led to the formation of the SRTS 

committees. (2007) 

 

- Safe Routes to School Committees.  In 2007, the Rye Y established SRTS 

parent committees in the Rye and Mamaroneck School Districts.  Y staff work 

with these committees to organize biannual Walk to School Weeks and to 

advocate for infrastructure and policy changes that support pedestrian safety. 

The Y also founded a community-wide SRTS committee that includes city officials, 

school district personnel and pedestrian safety advocates. (Ongoing.) 

 

- Boston Post Road Diet.  As the result of Building Healthier Communities 

workshop, a 2-mile stretch of Boston Post Road was re-engineered from four 

lanes to two, leading to safer driving, walking and biking. (2009-2010.) 

 

- Street Smarts Forum. The Y hosted a panel discussion to encourage public 

dialogue about how to make our streets safer for pedestrians, cyclists and 

drivers.  The panel included a noted mommy blogger, an EMS first responder, 

and local representatives from SADD (Students Against Destructive Decisions). 

(March 2011) 

 

- Heads Up!  Poster Contests.  Working with the Rye High School Art 

Department and our Safe Routes to School Committee, the Y has sponsored 

three poster contests for RHS students.  The teens created thought-provoking 

works that raised awareness about the dangers of distracted walking and driving.  

The Y also sponsored a video contest on the same theme at Mamaroneck High 

School.  (2010-2013.) 

 

- Federal Grant for City of Rye.  Thanks to the Y’s assistance, the City of Rye 

will receive nearly $224,000 in federal Safe Routes to School funding.  The City’s 

proposal calls for infrastructure improvements that will allow children to walk or 



cycle to school more safely. The Y also helped the Village and Town of 

Mamaroneck file funding proposals. (July 2012-January 2013) 

 

 Edible Gardens   

The Healthier Communities Coalition is committed to developing and supporting 

community and school gardens.  These outdoor classrooms show families and 

children the seed to table connection, leading to healthier eating and physical 

activity. 

 

- School Gardens I.  In June 2009, the Rye Y received a $10,000 grant from the 

General Mills Champions for Healthy Kids Foundation to fund a pilot garden 

program at Milton Elementary School in Rye, Daniel Warren Elementary School in 

Rye Neck and Mamaroneck Avenue School in Mamaroneck. The Y also mobilized 

the services of Greenwich Hospital, Cornell Cooperative Extension and Fitkids to 

establish or expand the gardens. 

 

- Edible Garden Workshop. Organized by the Y, this workshop drew over 75 

teachers, school administrators, PTO volunteers and representatives of non-profit 

organizations from throughout Westchester and Putnam counties.  The panel of 

experts provided important and timely information about growing and sustaining 

an edible garden. (2011) 

 

- School Gardens II.  The Y is currently developing an online survey to assess 

the state of school gardens in our service area.  Our goal is to replicate 

successes, support gardens that may be struggling, and share resources with 

schools that hope to start their own garden. 

 

- Family and Pre-School Gardening. Thanks to a grant from United Way, the 

Rye Y funded several gardening programs at the Rye Nature Center.  

Preschoolers from Port Chester daycare and Head Start programs were bused to 

the Nature Center where they learned about healthy food and planted seeds of 

their own.  A series of public programs gave families hands-on lessons about the 

life cycles of a garden. (2012-2013). 

 

 

 School Wellness 

The Y’s school wellness activities form a cornerstone of our Healthier Communities 

work.  Our partnerships with parent volunteers, teachers and administrators have led 

to short and long-term changes in the way children experience physical activity and 

healthy eating. 

 

- School Wellness Grants Program. The Rye Y awarded several mini-grants 

totaling $30,000 to public schools in Rye Neck, the City of Rye, Harrison, and 

Mamaroneck. The grants—mostly $1000 awards-- were given to schools to 

launch initiatives that promote healthy eating and active lifestyle behaviors 

among children and their families. The funded activities took place between 2006 

and 2008 and included:  

 

o Yoga and More.  The Y created a series of student and teacher workshops 

including Yoga, Jumping & Jump Rope, Hip Hop Dance, and Power Walking & 

Running, which were held on Fitness Fridays at Daniel Warren Elementary 

School in Rye Neck.  

 



o Staff Training.  The grant paid for school staff to attend a fitness instructor 

certificate program at the Cooper Institute in Dallas, Texas. This training 

qualified staff members from the Rye Neck Schools to offer individualized 

health and fitness programs to students, faculty and staff and teach students 

the necessary skill set to lead an active and healthy lifestyle.  

 

o Aerobic Dance.  The Y implemented a unit on Innovative Aerobic Dance at 

Midland Elementary School in Rye.  The dance unit was devised to encourage 

lifelong activity and reach students who may not enjoy other forms of fitness 

activities. 

 

o Jump Rope for Heart.  The Y supported “Jump Rope for Heart”--two weeks 

of activities at Central Elementary School in Mamaroneck--through the 

purchase of 500 jump ropes and jump rope books.    

 

o Hip Hop at Chatsworth Avenue Elementary School.  The Y funded a 

one-week Hip-Hop" dance class for K-5th grades with teachers from a local 

dance studio at a Mamaroneck School.  

 

o Phys Ed Curriculum.  The Y purchased the award-winning Exemplary 

Physical Education Curriculum, which provides a comprehensive sequential 

approach to physical education and was used in P.E. classes with 

approximately 700 students at F.A. Bellows School in Rye Neck.   

 

- Cross District Wellness Committee. The Rye Y created this committee in 2011 

as a vehicle for information sharing and support for school wellness 

representatives.  The committee, which includes parent volunteers from the Rye, 

Rye Neck, Mamaroneck and Harrison School Districts and staff from Open Door 

Family Medical Center, meets quarterly. 

 

- Participation in School Wellness Fairs.  Y staff routinely lend their support to 

school wellness fairs and other events.  In addition to distributing information to 

families about health and wellness, Y staff lead Zumba and cardio exercise 

sessions. 

 

 Active Outdoors 

Our outdoor initiatives support several goals: physical activity, family time and youth 

development. 

 

- America on the Move.  Through our “America on the Move” event, our 

community walked 39 million steps during one week in September. (2006 -2008) 

 

- Sound Shore Trailways Committee.  In partnership with Village officials and 

local open space advocates, the Y formed the Sound Shore Trailways Committee.  

Our activities with this group included a Walkable Communities Workshop that 

featured a national expert on bicycle and pedestrian design and safety.  The 

workshop was organized by the Y and sponsored by the Westchester County 

DOT, NYMTC and the Village of Larchmont.  We also secured pro bono 

environmental consultations with the National Park Service and RBA Group 

(engineering and planning.) (2009) 

 

- Bike to the Y Day.  This one-day event featured adult and family guided bike 

rides, free bike adjustments and safety checks by Miller’s Bike Shop, and a bike 

incentive card to promote biking and family exercise throughout our community. 

(May 2012; Bike Incentive Program- ongoing) 



- Kids Outdoors! Recognizing that unstructured outdoor play is vital to a child’s 

spirit, mind and body, the Rye Y teamed up with the Rye Nature Center in 

October 2012 to launch Kids Outdoors.  This initiative brings together 

representatives of local nature and environmental centers, parents, schools, non-

profit organizations and businesses to promote outdoor play and exploration for 

children of all ages. (Ongoing) 

 

 Community Transformation Grant 

 

- Healthier Port Chester/Healthier Mamaroneck.  In May 2012, the Rye Y 

learned that it was one of ten YMCAs nation-wide to be awarded a major grant 

from the federal Centers for Disease Control.  The Community Transformation 

Grant (CTG) allows the Y to work with local partners in Port Chester and 

Mamaroneck to address three issue areas: healthy eating and physical activity 

(HEPA) standards in childcare settings; chronic disease prevention (especially 

Type II Diabetes); and health equity—addressing the unique needs and social 

barriers of high risk populations. 

 

 Awards 

 

- Westchester County Distinguished Public Health Service Award (2007) 

- Greenwich Hospital’s Community Health Hero Award (to Gregg Howells- 2008)) 

- Rye Youth Council Award for service and dedication to the community’s youth (to 

Gregg Howells- 2010) 

 

 

 

 

 

 

 

 


